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Eversource
at a Glance
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3 STATES

Largest energy 
company in              

New England

4M CUSTOMERS
Servicing electric,

natural gas, &
water

STEWARD TO 
RATEPAYER ENERGY 
EFFICIENCY FUNDS

Eversource works 
collaboratively with 

other energy efficiency 
providers under the 
umbrella of these 

brand names

#1 ENERGY 
EFFICIENCY 

PROVIDER IN THE 
NATION

$700m+ annual energy 
efficiency investment

9,500 EMPLOYEES
Across all three states



Channel Engagement & Support



Communication Consistency Clarity

Program Priorities



Awareness and 
Perceptions

Upfront and 
Ongoing Expense

Equipment 
Availability

Quality Assurance

Ongoing Challenges to Adoption
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Massachusetts Residential 
Heat Pumps

Planned households Actual households

3,000+ customer 
consultations

150+ in-field 
industry trainings

94% satisfaction 
with installation

2,000+ quality 
installation 
inspections

93% satisfaction 
with system 
performance

2,000+ companies 
enrolled in Heat 
Pump Installer 

Networks

Early Results



Thank You
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Heat Pump Solutions for All Markets

Contact:
Bob Berry
Regulatory Affairs Engineering Manger
Robert.Berry@daikincomfort.com
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HP Solutions For All Markets Primary Heating

123M Households
17M Heat Pumps63M Gas Furnace

25M Baseboard, 
Electric Furnace, 
Space Heaters

5M Fuel Oil 5M Propane 2M Wood

Household Main Heating Source
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HP Solutions For All Markets AC to HP

• Operating Cost
• First Cost
• Perception

25M Baseboard, 
Electric Furnace, 
Space Heaters
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HP Solutions For All Markets AC + Gas to HP + BYO

• First Cost
• Direct Comparison

63M Gas Furnace
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HP Solutions For All Markets Secondary Heating

• Ductwork, air sealing, windows & 
doors

• Quality installation
• Commissioning
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HP Solutions For All Markets Controls

• 13M uncomfortable 
households?

• Daikin One
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HP Solutions For All Markets Closing



The path to decarbonization is lined with

All-Climate Heat Pumps

Energy Star Partners Meeting - Atlanta

September 2023

Dana Fischer

dfischer@hvac.mea.com



Heat pumps come in 
all shapes and sizes 
to meet your needs 
and aesthetics.

Outdoor units

Indoor Units





Portland ME, Jan 11th, 2022 
(2) FS12 systems          
1,500 sq ft heated space.  

Total operational usage:     
422 kWh November                  
829 kWh December               
1,421 kWh January (v. cold)

19All heat pump heat



Moderate winter days at top.
3-day polar vortex in Feb 2023 below.
Portland ME (2) FS12 “1-ton” systems          
1,500 sq ft heated space.  
Top out at 3,150 watts combined – same 
as two hair driers.
System sized to 2F load, house did not 
drop below 64F after more than 24 hours 
below -12F with windchill temp below -30F. 
Indoor temp recovered by 9 am on Feb 5th.
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All heat pump heat



New England Grid was not 
abnormally stressed even during 
super peak weather event  on 
Feb 4th  inclusive of hundreds of 
thousands of EVs and heat 
pumps installed over the past 
decade.
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https://www.iso-
ne.com/isoexpress/web/charts



Large home in Princeton MA 
with large multi-zone system. 
Heat pump delivering exactly 
what is being asked. Wind chill 
temperature at -14F.

Elsewhere on 01/11/2022 with heat pump only heat   

22

2 story colonial outside Bangor ME. 
Multiple condensers. Wind chill 
temperature at -21F. 

Very large home in Hollis NH. 3 outdoor 
units, 2 PEADs, and 8 wall units January 
12 snapshot. No problem maintaining 
temps on the 11th either.



Snapshots from Atlanta Dec 24, 2022

5F ambient. -6F with wind chill.

PUZ-HA42 with PVA

“Last year, I removed a conventional 4 ton heat pump on my 40 year old 
home and performed a basic window and attic insulation upgrade.  At 
the time, I also removed a 100 amp (24 kW!) resistance heat strip, 
replacing them with a 3 -1/2 ton PUZ Hyper heat unit, no backup 
resistance heat.  Here’s how it performed during last week’s “bomb 
cyclone…

…energy usage at that time, which is recorded on my Span app.  It 
peaked at just over 6000 watts, so a 75% demand reduction from the 
former, conventional heat pump system.” 23

All heat pump heat



What happens when it is ridiculously cold?

24

Salida, Colorado
Elevation 7,083



25



26

Located in Vermont, Vermod manufactures 
hundreds of high-performance homes per year 
using small 1:1 heat pumps to satisfy heating and 
cooling needs. Ductless in some cases, but ducted 
systems are incorporated into a central plenum in 
most single level applications.

https://vermodhomes.com/



Whole-Home Heat Pump Pilot
We know heat pumps work in Maine.  This pilot seeks to determine if they can work 
as the sole heating source in Maine.  

To test this, existing fossil fuel furnaces were removed or disabled and replaced with 
heat pump units. 
• Some, but not all, homes received a small amount of electric resistance for backup 

heat

19 homes are participating throughout the state
• 10 mobile homes

o No other study has retrofitted mobile homes entirely to heat pumps
• 9 stick-built homes

Found eligible equipment across 4 different manufacturers



28



29



Electrification = Opportunity

Dana Fischer

dfischer@hvac.mea.com



Questions?


	2023 ENERGY STAR Products Partner Meeting
	New England Heat Pump Market Transformation
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	�The path to decarbonization is lined with�All-Climate Heat Pumps�
	Slide Number 17
	Slide Number 18
	All heat pump heat
	All heat pump heat
	Slide Number 21
	Elsewhere on 01/11/2022 with heat pump only heat   �
	All heat pump heat
	What happens when it is ridiculously cold?�
	Slide Number 25
	Slide Number 26
	Whole-Home Heat Pump Pilot
	Slide Number 28
	Slide Number 29
	�Electrification = Opportunity���
	Slide Number 31

