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Need for Change



What is the ENERGY STAR Retail Products Platform?

3Source: Northwest Energy Efficiency Alliance—”NEEA’s Definition of Market 
Transformation”



Platform Process

ENERGY STAR RPP 
PROCESS

• Vision
• Pilot plan–products, retailers
• Participation expectations
• Business case
• Decision-maker buy-in
• Budget estimates
• Assemble team

• Task group 
meetings

• Standards
• Templates

• Program 
coordination

• Retailer 
engagement

• Measurement• Gap Analysis
• Process Improvement
• Portfolio Changes

• Participation 
Commitment

• Program 
Launch

IMPLEMENTATION

• Marketing
• Field services
• Data management
• Energy savings analysis
• Performance dashboard
• Incentive payment



Platform Elements

Product 
Specifications

Building consensus 
for common portfolio

Data Requirements
Coordination of 

national data services

Marketing/Field 
Service

Design marketing 
templates and share 

best practices

Legal Agreements
Preparation of 

universal participation 
agreement

Outreach
Recruit stakeholder 

participation to 
increase scale

EM&V/Regulatory
Guidance for 

evaluating midstream 
& market 

transformation 
programs



Best Buy, Home Depot, Lowe’s, 
Nationwide

Manufacturer announced intention to manufacture 
models that meet ESRPP Advanced Tier 

specifications

Products sold in 5 
categories: air 
conditioners, 

freezers, 
refrigerators, clothes 
washers and dryers

Energy saved by product sales provides 
significant energy savings for utility program 

sponsors

Increased awareness 
of EE

Changes in ENERGY STAR specifications

ESRPP 
Logic 
Model



Product Portfolio



Critical Elements of 
Success
• Universal Participation Agreement 

• Evaluation Guidance

• Data Management



2020 Program Year Highlights
• 16 program sponsors 

in 11 states

• More than 18% of the 
U.S. market covered

• 4 participating 
retailers

• Almost 1,000 
storefronts 

*The 2020 ESRPP program year runs from April 1, 2020 – March 30, 2021.



Barriers to Program Growth

• Market Transformation policies and 

savings frameworks are scarce

• Data costs are too high for some 

smaller programs

• Utility commitment to mid-stream 

delivery mechanisms
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2020 and Beyond
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• Scale 

– Incorporate all cost-effective energy saving 

tactics to transform markets

• Lower Costs

– Explore lower cost options for data services, 

evaluate potential for second data provider

• Simplicity 

– Turn-key program (current platform: uniform 

data, universal contracts, preapproved signage 

etc.)
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Richard Weinberg is currently the Senior Vice President of Business Services for 
Nationwide Marketing Group, North America’s largest buying and marketing 
organization for independent dealers of Appliances, Electronics, Furniture and 
Bedding. Prior to this, Richard spent 20 years at Fretter Appliance, working in 
sales and merchandising management assisting the company to grow from a 7 to 
86 retail store chain with $860 million in annual sales. Since 1993, Richard has 
been actively involved in Nationwide Marketing Group’s efforts in growing their 
membership from 140 local dealers to serving over 5,200 independent dealers 
across North America. Richard attributes this success to the unique programs 
and services Nationwide Marketing Group offers its members and vendors, as 
well as its talented team who are committed to strengthening the independent 
channel. Nationwide Marketing Group is also fully committed to energy 
efficiency and Richard has spearheaded this charge winning national recognition 
from ENERGY STAR, the EPA and DOE for their conservation efforts in retailing 
including the most recent 2020 ENERGY STAR Partner of The Year Sustained 
Excellence Award.

Richard Weinberg
SR V.P. Business Services



Our Product Categories

Started in appliances and expanded to 
CE, mattresses and furniture;  recently 
added grills and outdoor furniture;  
leader in Connected Home space.

Our Core Strengths

We are passionate about serving 
independent retailers through 
merchandising programs, marketing 
campaigns, websites and digital 
marketing, and business services.

Our History and Size

Started in 1971 with 7 Members and the 
Zenith brand;  added services in 1994;  
merged with MEGA USA in 2017; grew 
to 5,200 Members and 14,000 
storefronts.



Together, Nationwide's Members represent the largest U.S. retail channel.

Our Mission!

‘To Help Entrepreneurs Thrive On Their Own Terms’…With Energy Star! 

An ENERGY STAR 
Partner/Stakeholder 

Since 1992…



A national, scalable, mid-stream, ENERGY STAR retail program….
These retailers cover more than 80% of US consumer houeholds and retail distribution!

ENERGY STAR RETAIL PRODUCTS PROGRAM

SCALE 
MATTERS!



MARKETING TEAMS

SR. EXECS

MERCHANTS

VENDOR PARTNERS

ENERGY STAR 
MODELS &
PROGRAMS

ENERGY STAR MODELS, 
PROMOTIONS,

MARKETING ASSETS
&  TRAINING

ESRPP RETAILERS ENERGY STAR MACHINE

Assets & Quantification 
“WE SHARE DATA”

12 Months Baseline Data & Sales Data Monthly

Quarterly Webinar Update Presentations 
To Utility Partners and Contractors

Digital Marketing & Promotions

Traditional Marketing & Promotions

ENERGY STAR Awareness & Training

ESRPP KEY 
CONTACT







Q3 

RPP
Retail Products Program 

Focused Activities!

07/06/2020 to 08/12/2020

Exclusive Online Training ToolsExclusive Online Training Tools

APP
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11/3-12/2 

✓

✓ ✓ ✓ ✓ ✓ ✓

Energy Star Retail Products Program - 2020 Promotional Marketing

9/7

Labor Day

2/2 

Super Bowl

2/17

Presidents' 

Day
3/17

St. Patrick's 

Day

4/12

Easter

5/10

Mother's  Day

PRIMETIME 2.9 - 2.12 PRIMETIME 8.2 - 8.5

5/25

Memorial Day

July

6/21

Father's Day

August September OctoberMay

7/4

Ind Day

10/12

Columbus Day

Save Green

Promotional 

Package

11/11

Veterans Day

Q1 Q2 Q3 Q4

January February March April November DecemberJune

11/26 Thanksgiving

11/30 Cyber Monday

12/25

Christmas

8/20 - 9/9

Promotions

Black Friday

Promotional 

Package

Year End

Promo 

Package

Ind Day

Promotional 

Package

Labor Day

Promotional 

Package

Best for Less

Promotional 

Package

Columbus  Day

Promotional 

Package

Memorial Day

Promotional 

Package

Dads and 

Grads

Multi-Vendor 

Events
Winter Clearance 

Presidents' Day

Promotional 

Package

Best for Less

March Mania

5/14 - 6/3 6/17 - 7/8 7/23 - 8/51/9-1/21 2/6-2/18 3/5-3/17

Energy Star

RWS Level 4 - Just Say Yes RWS Level 4 - Just Say Yes

PrimeTime MemberNet 

Rewards Giveaway

12/15 - 12/31

RWS Level 4 - Just Say Yes

Flip Your Fridge Laundry Promotion Smart Thermostat 

10/1 - 10/14 

PrimeTime MemberNet 

Rewards Giveaway

Print

Rebates / Marketing

4/9 - 4/22 

07/06/2020 to 08/12/2020

Over 80% Energy Star Models

Product, Programs, Pricing

Promotions

(YTD…More than 80% of the MP10 models that can be Energy Star, are Energy Star!)

AVAILABILITY….WERE NOT OUT OF THE WOODS YET! 



Exclusive Online Training ToolsExclusive Online Training Tools

Q3 

RPP
ENERGY STAR
TRAINING & AWARENESS

NEW & UPDATED FOR 2020 DIGITAL ASSETS



Most sophisticated digital tools and 

Energy Star RPP Marketing support available!

Putting digital & traditional to work for ESRPP & our members….

Nearly 1,400 

members on our 

web platforms 
OVER 

85,000,000

ENERGY STAR

impressions

YTD date



Add Targeted ESRPP Promotions

Exclusive Online Training Tools

Lets work together and achieve even more with ESRPP in 2021!

Deeper upstream engagement with ESRPP 
manufacturing partners and sustainability teams!

Lets tackle diversity, equity, inclusion and low 
income challenges with ENERGY STAR and ESRPP!



October 28, 2020



©2020 Copyright NEEA.

Nick Leritz

Market Transformation Manager, Consumer Products - NEEA

October 28, 2020

ESRPP: The Best is Yet to Come, 
The Future
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The Alliance
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• Efficient mid-stream program

• Flexible approach  

• Valuable market collaboration

• Aligns with NEEA’s long-term 
strategy

Why We Love the 
ENERGY STAR RPP
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Support ESRPP’s continued evolution into ‘THE’ 
national consumer products market transformation 

mid-stream engagement opportunity.

Our Vision for the Future of ESRPP
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• Deepen engagement
• Improve program sponsor 

alignment
• Increase scale and impact

Goals
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The Opportunity

• Update program governance

• Improve coordination on 
standards / specifications 

• Support sustainability goals

• Increase platform usage
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• Establish Program 
Governance Committee 

• Initially facilitated by NEEA

• EPA Staff will continue 
strategic involvement

What’s Next
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Nick Leritz
Market Transformation Manager, Consumer Products - NEEA

(503) 688-5455, nleritz@neea.org
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