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• 605,000 customers

• 2nd largest muni in California, 

6th largest in the US

• 900 square miles

• $1.4 billion in revenue

About SMUD

• Not-for-Profit Utility

• Elected Board of Directors

• 3299 MW peak load

• 2034 employees



The Basics: SMUD’s Upstream 

Lighting Program



LEDs are positioned to knock CFLs out 

of SMUD’s portfolio … entirely!



SMUD’s going all-LED!
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SMUD’s going all-LED!
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LED incentives dropping fast!
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Getting Best in Class LEDs

• SMUD requires dimmability for most lamp types

• SMUD pays MORE for:

– High CRI & R9

– Long warranty period (5 yrs)

– Higher efficacy



New Approaches:

Collaborating for greater impact

Western Regional Utility Network

(WRUN)



Western Regional Utility Network

• 50+ Utilities

• 7 States

• 69+ Million consumers

• 20%+ of the retail market

• $194+ Million in incentives



WRUN Online Pilot



WRUN Online Pilot



WRUN Online Pilot

 235,000 emails sent out

 Open rate: 19.0%

 Click through rate: 9.5%

 Over half made a 
purchase!

 Why we’re happy:

 Low cost effort

 High impact

 Good PR

Next up: Customer satisfaction surveys!



New approaches: Mobile Retail 
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New approaches: Mobile Retail 



The future of SMUD lighting programs

• More online projects

• Try out midstream approaches

• More lighting with special features:

– Tune-able

– Programmable

– Motion-sensing



Responsive Lighting



Responsive Lighting



Final Thoughts

California



Final Thoughts



Final Thoughts

At the rate we’re going, how much longer can we 

continue before the market is saturated?

We’re riding the wave while we can!



Program Planner: Cheri Davis Cheri.Davis@SMUD.org

Program Manager: Debbie Hanner Deborah.Hanner@SMUD.org


